
 
 

 

Case Study: Good Practice in VET Outbound Mobility  
 

Program/Initiative Title  
 

Industry sector/s 
 

Auspicing RTO  
 

Country  

Contact person   Position  

Contact email   Phone 

 
 

Background  
How and why was the program conceived? 
 

Program objectives  
What did the program set out to achieve?  
 

Student Cohort 
How many students were involved? What was their background? 

Program implementation  
What strategies did you use to implement the program?  
What was the timeline for implementation and key milestones? 
 

Program support 
Who assisted to implement the program and what role did they play and why? Include 
internal and external stakeholders. 
 

Resource considerations  
What were the financial and human costs associated with the program and how were these 
resourced?  
 

Measuring outcomes  
How did you plan to measure the success of the program? How did you ultimately measure 
the outcomes? Explain any differences between the planned and actual.  
 

Program outcomes 
What were the program outcomes and achievements?  Note any anecdotal evidence that 
may will help ‘humanise’ the outcomes. 
 

Lessons learnt / challenges 
overcome 

What were the challenges faced and what lessons can you share that may help others 
address these if they arise? 
 

Future activities  for 
sustainability  

What plans do you have to ensure the program is sustainable in your organisation?  

Quote from program 
champion 

Please provide quotes from key people involved in the program – these may focus on the 
people, process , outcomes, etc.  

Quote from program partner 
 

Quote from student 
participant  

 

 


