SUMMARY OF TDA/CEAIE PROPOSAL

The TDA delegation proposes that the TDA and CEAIE develop a 3 year plan for further collaboration based on mutual knowledge exchange and knowledge creation, rather than on knowledge transfer. We propose 5 projects to be considered for inclusion in the plan. 

1. Shared Australia/China Qualifications Framework

This project will explore the possibility of developing a common qualifications framework in Chin and Australia.  If agreed there is also potential for such a framework to form the basis of a more general Asia /Pacific qualifications framework. 

2. VET Leadership Community of Practice

We propose the development of a China/Australia VET leadership network that shares learning and leadership development through join action learning projects. These projects would be transnational and focus on organisational transformation with Chinese and Australian leaders supporting each other to lead sustainable change and quality improvement.

3. Transnational Teacher Development

We propose a 2-way teacher exchange program and would like to pilot an Australian teacher visit early in 2011. This would be a short ‘study tour’ with teachers spending some time shadowing Chinese colleagues. 

4. Alumni

There is already an active alumnus group for Chinese graduates from the Australia/China leadership program. We propose that this group play a formal role in mentoring new participants in the leadership program. 

5. Publication

We propose that the TDA/CEAIE work together to publish a book which essentially becomes a manual for good practice. The book will document good practice models to support further organisational learning. It will be designed to provide an evidence base for future work and include prompts such as key questions. 

