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MEMBERS QUESTIONNAIRE/SURVEY

TDA Submission to the Productivity Commission’s Education and Training Workforce Study

The Productivity Commission has been asked by the Australian Government to undertake a study of the VET workforce. This is a rare opportunity for the TAFE Directors Australia (TDA) to shape the conclusions of the Commission.
TAFE Directors Australia (TDA) intends to make a submission to the Commission by 30 July. In doing so, TDA will work collaboratively with the Victorian TAFE Association (VTA) and the Victorian TAFE Development Centre (TDC). 
You are urged to contribute to the submission by responding to specific questions below drawn from the Issues Paper.
Privacy: The information from this survey will be used to assist in developing the submission. All of the information gathered in this survey is confidential and will not be used for any purposes other than the one stated above.
· Advice to respondents:
The definition of the VET workforce used by the Productivity Commission (p 8 Issues Paper):
VET practitioners are involved in a range of direct activities, such as delivery, development and review and assessment of courses or modules. This group of VET workers, for example, includes teachers, trainers and assessors. 

VET professionals include VET practitioners, but also ‘other VET professionals’ who provide leadership, management and support for teaching, training and assessment activities. This group of VET workers includes, for example, industry liaison managers. 

General staff are employed in generic roles found also in the rest of the economy, such as accountants, librarians, administrators and maintenance staff. 

· The Commission is seeking evidence based responses therefore where possible we would ask you to provide evidence, such as reference to relevant data and documentation including where possible URL’s to support your views
· Please use as much space as is necessary for your responses.

Responses should be received by pcaven@tda.edu.au by COB Friday 2nd July 2010
Survey Respondent Information

1. 
Type of Institution?




Stand alone TAFE



Dual Sector Institution 



Other (please specify) 

	


2.    Where is your Institution located?



Metropolitan



Regional



Rural



Other (please specify)

	


3  What is your job title within your organisation?

4
What is your primary VET workforce category?




VET Practitioner





VET Professional





 General Staff 
Issues Paper Section 4:
Demand influences on the VET sector

“Demand for the VET workforce derives from the demand for VET from industry and individuals. Examination of the key factors influencing the demand for VET, including demographic change and economic and sector-wide influences, can therefore provide insights into the potential characteristics of workforce demand.”
Sector-specific influences

1. What impacts do you anticipate that the use of technology in your institute will have on:
· teaching delivery and methods over the next five to ten years?
	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)



·  demand for training, particularly from regional/remote areas and overseas? 
	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)



· demand for the VET workforce, both in terms of numbers, and of knowledge and skills requirements? 
	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)



2.  Do you anticipate that demand for VET from learners from disadvantaged

backgrounds will increase in the next five to ten years? If so, what implications do you think this will have for the VET workforce at your institution 
	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)



3. What implications might a trend towards higher level qualifications have for

 demand for VET, and the VET workforce?

	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)




4. What implications might other shifts in delivery, in particular towards more RPL and RCC, have for the VET workforce?
	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)



The international dimension
5. What have been the impacts on your institution and its workforce of the demand from international students?
	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)



Issues Paper Section 5: Supply of the VET workforce
Supply, in terms of both capacity and capability, depends on the sector’s ability to attract, recruit, develop and retain sufficient workers with appropriate skills and qualifications, and on changes in the way VET services are delivered.
Maintaining workforce capacity
6. What do you think are the key factors influencing an individual’s decision to work in the VET sector? Do these vary for different types of potential VET workers? Does your institute have difficulty attracting and retaining suitable staff in key training areas?
	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)




7. What are the key pathways into and out of the VET workforce at your institute? Do these vary for different groups in the workforce, for example, job role or area of discipline?

	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)




Enhancing workforce capacity
8. If you had to trade off between technical skills and teaching skills , which skills are more important?
	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)




9.  Are administrative and technical support roles in your institute changing? If so, are people readily available to fulfil these changing roles? 

	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)




Issues Paper Section 6: Institutional arrangements

Employment and work practices 

In the context of the structure of the workforce and its consequent efficiency and effectiveness, the Commission has also been asked to consider ‘the implications of emerging workplace and employment practices, including increasing casual and part-time employment, the “core/periphery” model and blurring of teaching and non-teaching roles’. Initial consultations for this study suggest that VET employment is characterised by relatively high rates of part-time and casual employment. They also suggest that the use of contractors is on the rise in TAFE institutes, and that this form of employment arrangement is relatively common among private providers.
10.  Is the core–periphery model evident in the work practices of your institute? If so, what implications does it have for the efficiency and effectiveness of their workforces?

	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)




Regulation of the VET sector

Over the past decade, state and territory governments have introduced registration systems for school teachers in the belief that, through registration, teachers: 

… gain public acknowledgment of teaching as a full profession, affirmed and enhanced status, representation, a unified voice across sectoral boundaries, and the authority to set and maintain professional standards. (Government of Tasmania 2000, p. 5) 

On this basis, registration of VET teachers might work to enhance the standing and appeal of the profession. However, in initial consultations, it has been suggested that compulsory registration of VET teachers might create an undesirable barrier to entry into the workforce.
11.  Might registration of VET practitioners and/or other professionals have  benefits for their professional standing and practice? Would these benefits outweigh potential costs from higher barriers to entry into the VET workforce? 
	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)




Issues Paper Section 7: VET workforce planning

12. Does your institute have a coordinated and overarching approach to work force development? What types of workforce planning activities are undertaken by your institute
	Comment/View

Evidence to support your view (reference to relevant data and documentation including where possible URL’s)
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