Report to TAFE Directors Australia 

National Green Skills Agreement: Working Group meeting 30 September 2009

Senior representatives of key stakeholder organisations were called together as a Working Group (WG) to discuss the high level principles needed to progress a National Green Skills Agreement. The Agreement is part of the Prime Minister’s Clean Sustainable Skills Package, announced at the end of July 2009, which commits to 50,000 green jobs and training opportunities over the next four years. The proposed Agreement will result in:

· national standards of sustainability practice and teaching in vocational training; 

· the re-writing of Training Packages to include sustainability principles and competencies; and

· the up-skilling of VET instructors and teachers in delivering sustainability skills.
The definition of ‘skills for sustainability’ or ‘green skills’ drew considerable debate. The DEEWR definition was challenged: 
“Skills for sustainability, or green skills, are the skills necessary to work at the interface between the natural environment, technology, the economy and society to support ways of living as well as the design and provision of products and services that incorporate and promote waste minimisation (including reducing greenhouse gas emissions) and the efficient use and re-use of resources.” 
A more succinct version, based on a NSW DET definition, drew greater support: 
“The skills, knowledge and ability needed in the workforce to develop and support sustainable social, economic and environmental outcomes in business, industry and the community”. 
However, debate has continued in subsequent email correspondence, with some sectors recommending that the definition is constrained to environmental sustainability. NCS opposed this view. 
Individuals within the WG made the following comments with respect to each of the 3 main elements of the proposed Agreement.
National standards of sustainability practice and teaching in vocational training; 

· concerned about focus on standards around individual RTOs rather than workplace delivery
· questioned the need for new standards but preferred existing regulatory framework

· national regulatory framework could accommodate the principles of sustainability

· debate on whether the agreement should be founded on a supply driven (assuming the emergence of demand following regulations and legislation such as CPRS) or demand driven (waiting for market signals) system, or somewhere between.
Re-writing of Training Packages to include sustainability principles and competencies;
· recognise that there is a political imperative to make changes

· should be focused on intensive GHG generation industries

· should not be fast tracked, as quality will fail, consistency is critical (eg given of IT in the 90’s, which was not in TPs, rapid introduction, highly inconsistent product delivery

· should be focused on practical outcomes 

· industry is frustrated with pace of change in TP and speed of uptake and delivery

· what will sustainability skills replace in a crowded curricula?

the up-skilling of VET instructors and teachers in delivering sustainability skills.

· More definition required on how to train teachers and at what level, do they need to hold a new qualification prior to delivery?
· Increased number of teaching champions (and specialist units) within RTOs required to increase capability of the RTO; but who will train the trainers?
· What will provide the motivation/ incentives for teachers to up-skill ? Does it require a mandatory response at the AQTF level?

· Should be part of the standards framework for RTO recognition

· Needs to be done with workable timetable

Other comments

· Government needs to provide greater incentives for workforce participation, particularly in SMEs
· Need carrot and stick approach

· Government can create incentives through its own actions, such as green purchasing, and through effective marketing

· Identify drivers of demand, especially through research
Next steps
Since this meeting, a revised version of the Agreement has been distributed for further (24 hour) comment, closing on 7 October. The next version will be presented to a Green Skills Forum on October 23 to be hosted by the Deputy Prime Minister and Minister for Climate Change and Water to included key industry, training sector, union, community, and state and territory government representatives. The recommended Agreement will then be submitted to the Ministerial Council on Tertiary Education and Employment with a view to it being considered by COAG in December.
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