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Systematic capability development 
The current skill levels of the average Australian VET trainer and assessor meet only 80% of this group’s professional work requirements. By 2014, the current skill levels of the average Australian VET trainer and assessor will meet only 62% of this group’s requirements.

These are just two of the key findings from a major national survey of VET practitioners, undertaken by JMA Analytics, a division of John Mitchell & Associates

Another key finding from the survey is that current professional development opportunities meet only 55% of VET trainer and assessor’s professional needs.
The survey was conducted in October-November 2009 and completed online by 2230 VET practitioners. It contained 81 questions, but when sub-questions are taken into account, 140 questions were asked.
The enormous amount of data generated by the survey respondents was interpreted by psychometrician John Ward and VET analyst Dr John Mitchell, who were able to build a new model for understanding how VET practitioners perceive the components of their professional practice. 
The model developed from the data provides those who are responsible for professional development (PD) with a systematic framework for matching practitioners with appropriate PD. “The days are numbered for the scatter-gun approach to PD, of offering the same PD to all-comers, hoping some it hits the mark,” says John Mitchell.
The model also provides practitioners with a systematic way to build their own professional practice, moving from novice, to established, to specialist and finally advanced levels of VET practice.
This research has the potential to significantly improve workforce development in VET. It also has the potential to impact on the competitive strategies of registered training organizations. 
The report is entitled The JMA Analytics Model of VET Capability Development and is freely available at www.jma.com.au/JMAAnalytics.aspx
On the basis of this research, John Mitchell & Associates/JMA Analytics is now offering the sector a number of workshops, a tool for measuring capability and other research services. 
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