Event Name: Mind the Gen Gap… Working Together to meet Workforce Challenges
Date: Tuesday, 2 June 2009

Time: 9.00am – 4.30pm
Venue: Dockside Convention Centre, Darling Harbour, Sydney
The Community Services and Health Industry Skills Council (CS&HISC), the recognised national advisory body on the skill and workforce development requirements of these industries, invites you to challenge your perceptions, outlook and viewpoints – by jumping over the generational gap and seeing life from a different platform to enhance reform challenges and workforce development!
· Is your organisation currently working within a cross generation team environment? 

(Veterans, Baby Boomers, Gen X and Gen Y)
· Would your organisation benefit from creating a formal, cross-generational planning approach to engage employees in workforce or organisational planning? 
· Would your organisation like to harness your workforce and planning views to meet the current and future needs of your organisation?
This Forum invites managers and Gen Y employees in the Community Services and Health Industries to come together to explore workforce challenges we are facing with this generational mix and to create solutions to improve workforce planning.

For the first time ever, the workforce is populated with four distinct generations - Veterans, Baby Boomers, Gen X and Gen Ys - working side by side in teams and managing each other.   Each generation has different values, ideas and preferences about the way the workplace ought to operate.
By participating in Mind the Gen Gap Forum your organisation will benefit from learning how to create a workplace culture that attracts and retains the Gen Y employee along with providing you with ideas and tools to tackle the challenges.
Mind the Gen Gap Forum will be facilitated by Peter Sheahan, who is a globally recognised leading expert in workforce trends and generational change. Peter will provide a road map to identify areas of un-tapped potential within organisations and ways to convert this potential into performance.
The Forum will help you:
· Discover what the younger generations value and desire, and what motivates them;
· Identify strategies to include younger generation employees in organisational and workforce planning;
· Determine what your organisation needs to implement change to attract younger gen employees; and keep them through improved workplace culture
· Engage your Gen Y employees in decisions about purchasing or adopting new technologies in your workplace.
· Inspire your colleagues by  developing skills to provoke and motivate multi generations with new thinking, strategies and organisational development solutions; 

· Inform and provide feedback to the CS&H ISC on workforce reform and organisational development that includes the views of younger workers
· Explore creative and innovative ways to engage multi-generation employees and create cultural change in your organisation;
· Create a space to network with a diverse range of providers, policy makers, researchers, other CEOs and workers within Community Services and Health industries.

Who should attend?
We invite Managers in the Community Services and Health industries to bring along their best and brightest younger employees to this Mind the Gen Gap Forum to explore the challenges generations face and create solutions together for your workplace. 
We suggest the attendance to the Mind the Gen Gap Forum could be a reward for an outstanding Gen Y employee that your organisation would like to acknowledge, support and mentor. 
The CS&H Industry Skills Council looks forward to welcoming you on the day.
To find out more information please view our events page on www.cshisc.com.au for 2 June 2009.
