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TAFE[DirectorstAustralia

TAFE Directors Australian Inc (TDA) is the
peak body representing Au
educational network of TAFE institutes.

Membership includes institutes, universities
of technology, institutes of technology and
polytechnics from every state and territory.

TDA was established by TAFE Directors In
1998 and incorporated as a not -for - profit
educational organisation

TDA Is a key advocate for TAFE on
governance and other issues.



TIrDA Missionaandision

Mission:
To provide leadership at a national level as
the Opublic provider voi

vocational education.

Vision:
TAFE: Australia's provider of choice In
vocational education

As the national voice of public provider vocational
education, TDA commissions research and
independent reviews on vocational education, and
stages regular professional development programs for
executive membership.



GovemmaneernWVYET Context

TAFEOs overl ay wit
Private sector governance arrangements
Other RTO governance arrangements

Governance levels
National - presentation focus
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Governanee“Models, for TAFE

Continuum acressrAustralia

Advisory Bodies Board of Directors

Public service Institute
employment of staff employment

Centralising of Institute retention of

operational operational
surpluses surpluses

Centralised Institute
marketing/branding marketing/branding




Disclaimer

Because of the different governance arrangements
from state to state, TDAGs pos

the governance arrangements of each member and
hence to support each Stateods

The views expressed in this presentation should be
seen in this light.






