
Element G1.1 Established 
strategic direction and 
planning in relation to skills 
for sustainability, and 
effective implementation of 
the plan

Element G1.2 
Demonstrated 
organisational commitment 
and culture of excellence in 
relation to skills for 
sustainability

Element G2.1 Use of 
planning, design and review 
processes to ensure 
training and assessment 
strategies are responsive to 
latest theory, research, 
technology and client needs 
relating to sustainability

Element G2.2 Use of 
appropriate resources, 
equipment , pedagogy and 
delivery methods to foster 
the development of best 
practice skills for 
sustainability

Element G3.1 Use of 
effective workforce 
planning and recruitment 
strategies to develop and 
maintain capability in 
delivery of skills for 
sustainability

Element G3.2 Ongoing 
development of staff 
knowledge and expertise in 
skills for sustainability best 
practice

Element G4.1 Clear 
understanding of client 
needs and expectations in 
relation to skills for 
sustainability

Element G4.2 Creation and 
management of alliances 
and partnerships  that 
contribute to best practice 
in the development of skills 
for sustainability

Element G5.1 Established 
systems  for managing and 
sharing knowledge in 
relation to skills for 
sustainability

Element G5.2  Setting and 
achievement of targets in 
relation to skills for 
sustainability, and 
collection and use of data 
to inform continuous 
improvement

 

 

 

 

 

 

 

 

 

 

Skills for Sustainability Excellence Framework

Criterion 1. 
Leadership

The RTO demonstrates a 
strategic focus on and 

commitment to 
developing skills for 

sustainability

Criterion 2. 
Learning and 
Assessment

The RTO achieves high-
quality learning and 

assessment outcomes 
that meet or exceed 

client, industry, 
government and 

community demands 
for skills for 

sustainability 

Criterion 3. 
People Development

The RTO maintains a 
workforce that is skilled 

and capable of 
delivering high-quality 
outcomes in skills for 

sustainability

Criterion 4. 
Relationship 
Management

The RTO fosters 
alliances and 

partnerships that 
support the 

achievement of high-
quality outcomes in 

skills for sustainability

Criterion 5. 
Integrated Information 

Management

The RTO manages 
information to 

continuously improve 
its performance in the 
development of skills 

for sustainability

Headings taken 

from AQTF 

Excellence 

Criteria 

Description of 

criteria adapted 

from AQTF 

Excellence 

Criteria 

Elements 

relating to best 

practice in 

provision of  

skills for 

sustainability – 

have links to 

AQTF Excellence 

Criteria 


