Workforce Architects Program for Vocational Education and Training Practitioners

Interested in building your skills in workforce development and planning?  Have a look at the Workforce Architects Program for 2010!

Our work with many clients across the VET sector shows that whilst practitioners may be strong in specific areas of VET practice, the shift to enterprise engagement and workplace delivery; consultancy and review services; diagnosing organisational, industry and regional development needs; and facilitating strategic workforce planning conversations means that a different skill set is needed.
Through the Workforce Architect program you will have the opportunity to:

· Build you own skills and expertise and become an expert in Workforce Development and Planning;
· Learn from our experience and build a sustainable action plan;
· Understand simple, clear processes that you can use across your organisation or with a client;
· Use tools that are tried and tested across many different industry sectors; and
· Gain practical take away ideas and actions that you can do from today.
This program has 2 main audiences:

1. People developing a workforce plan within their own enterprise/organisation such as Business Owners/Managers, Human Resource and Organisational Development practitioners;
2. Intermediaries who may be advising and supporting enterprises/organisations to undertake workforce development and planning such as Vocational Education and Training, Registered Training Organisation and Skills Stores Practitioners; Economic, Industry, Regional and Small-Medium Sized Enterprise Development Advisors.

Workforce Architects assist enterprises, organisations, industry sectors and regions in undertaking workforce development and planning.  They may play an internal consultancy role or work with clients and customers in providing workforce management services.  There are 4 levels of Workforce Architects:
· Bronze – understanding workforce development and planning definitions and the process for developing a workforce plan with enterprises and organisations; and tools for workforce planning.

· Silver – development of a workforce plan for an enterprise or organisation; workforce measurement and analysis; workforce development strategies; researching workforce demand and supply.
· Gold – development of a workforce plan for a large/complex organisation, project, network, industry, region or community involving multiple stakeholders and enterprises/organisations. 

· Platinum – collaborating with Workforce BluePrint as a Workforce Architect; working with enterprises, organisations, groups/teams/networks/consortia, across industry sectors, regions and communities.

On the back of the success of the booked out Workforce Architects Bronze Level program ran in Melbourne in early December 2009, dates have been set for Adelaide, Sydney, Brisbane and Tasmania in 2010 and registrations of interest are being taken for other state/territories too.
	Location
	Tick in the box to book
	Date
	Time

	Adelaide - Bronze Level
	Limited places left
	23.2.10
	9.30 am – 2.30 pm

	Brisbane - Bronze  Level
	
	9.3.10
	9.30 am – 2.30 pm

	Canberra - Bronze Level
	Register your interest
	2010
	9.30 am – 2.30 pm

	Melbourne – Bronze Level
	Booked out

Register your interest
	1.12.09

2010
	9.30 am – 2.30 pm

9.30 am – 2.30 pm

	Melbourne – Silver Level
	Register your interest
	2010
	9.30 am – 1.30 pm

	Northern Territory - Bronze Level
	Register your interest
	2010
	9.30 am – 2.30 pm

	Sydney - Bronze Level
	
	25.3.10
	9.30 am – 2.30 pm

	Tasmania - Bronze Level
	Location to be advised
	24.6.10
	9.30 am – 2.30 pm

	Tasmania - Silver Level
	Location to be advised
	21.10.10
	9.30 am – 1.30 pm

	Western Australia - Bronze Level
	Register your interest
	2010
	9.30 am – 2.30 pm


We are offering pay for 1 place and get another one free!  So this is an opportunity to bring along another colleague, or if you are working on building relationships perhaps bring along a client?

To reserve your place and for further information, send an email to meredith@workforceblueprint.com.au or visit http://www.workforceblueprint.com.au/Architects.html 
