Study on strategies and options for strengthening the AQTF
Project Plan

Overview
Issues within the area of vocational education and training (VET) delivery to international students have highlighted a number of pressures on the current regulatory arrangements in the VET sector. In this context, the Department of Education, Employment and Workplace Relations (DEEWR) requires the services of a suitably qualified consultant to provide an independent perspective on the effectiveness of the Australian VET regulatory and quality assurance arrangements encompassed in the Australian Quality Training Framework (AQTF). The study will focus on identifying strategies and options for strengthening the AQTF.
Project objective

The overall objective of the study is to identify gaps and weaknesses in the AQTF that impede the effective regulation of training providers, and to propose strategies and options for amending the AQTF to counter the weaknesses and to ensure that:
· only training providers likely to deliver quality outcomes are admitted to the VET market; and

· only training providers that deliver to required standards are permitted to continue in operation.

Project outcomes

The study will produce a report with a redrafted AQTF to ensure a transparent and effective regulatory system that delivers quality education and training to both international and domestic VET students.

Scope

The AQTF is designed as a package comprising three components, namely the Conditions of Registration, Essential Standards of Registration and Quality Indicators. The study, which will address these components and consider strategies for improvements for a revised AQTF, will include two phases. These are:

Phase One 

This will cover strategies and options, including amendments to the AQTF, particularly in relation to:

· strengthening the conditions for the initial registration of training providers;

· strengthening the standards for ongoing registration of training providers; and

· consideration of whether there needs to be another element to the AQTF package which will address quality assurance of new providers or providers that do not have data (as quality indicators and some conditions of initial registration do not effectively apply).
Phase Two

This will cover strategies and options, including amendments to the AQTF, particularly in relation to:

· improving the risk management mechanism used in the AQTF;

· strengthening the processes for managing non-compliance and appeals; and

· enhancing the quality indicators for registered training organisations for monitoring of performance.

Audience for the study

The findings of the study will be used to inform the Commonwealth’s position on what needs to be done to strengthen and improve the effectiveness of the AQTF in regulating the provision of VET in Australia.

The Phase One report will feed into the National International Student Working Group report to COAG in December 2009 with a likely recommendation that COAG agree to the recommended strategies and options and ask the Ministerial Council for Tertiary Education and Employment (MCTEE) to undertake the work. The Phase One report could also potentially be forwarded to MCTEE in November 2009 for information.

The Phase Two report may form the Commonwealth’s position and recommendations to MCTEE on implementation of a revised AQTF package. . 

Deliverables
The project consultant will provide the following to DEEWR:

· A Phase One report recommending redrafted Conditions of Registration and Standards for ongoing registration and an alternative to quality indicators for new entrants. The Phase One report will feed into the National International Student Working Group report to COAG in December 2009; and
· A Phase Two report with the revised AQTF package, including associated guidelines on risk management and managing non-compliance and appeals.
Timelines
The study will commence in October 2009 and be completed in March 2010. It will focus on identification of strategies and options rather than implementation. 

The timelines for the study are as follows:

	Approximate date
	Activity

	6 October
	Meeting of Steering Committee

	8 October
	Project Brief to Consultant (RFQ)

	14 October
	Project proposal received from Consultant

	19 October
	Consultant to meet with DEEWR/Steering Committee

	10 November 
	Phase One report from consultant to DEEWR

	12 November
	Phase One report provided to the International Student Working Group for  incorporation into the National International Student Working Group Paper for COAG

	7 December
	COAG meeting

	31 March 2010
	Phase Two report


Stakeholder management

The National Quality Council (NQC) is responsible for overseeing the quality of the VET system. The NQC 2010 work plan includes a review of the AQTF. 

However, as this study responds to urgent issues that have arisen in the context of concerns raised by international students surrounding the quality of training provision, which the Department directly regulates, and in order to expedite this study so that it can feed into the National International Student Strategy report to COAG in December 2009, the Department will undertake the study. 

The outcomes from the study may inform the NQC’s 2010 work plan and review project. 
The NQC chair will be informed of this work by the steering committee.  The NQC will have the opportunity to inform the project through the NQC’s International VET Action Group which is undertaking a project on the “AQTF and the International Student Experience”. The project consultant will be required to consult with the Action Group.  The COAG National International Student Working Group will also meet separately with the Chair of the Action Group.
The project consultant will also undertake first stage consultations with the Australian Council for Private Education and Training (ACPET) and TAFE Directors Australia (TDA).

Steering Committee

DEEWR will establish a Steering Committee to provide guidance to the project consultant. The Steering Committee will comprise DEEWR representatives (Group Manager Tertiary Skills and Productivity Group, Colin Walters, Tulip Chaudhury, Maryann Quagliata), a state representative from the COAG International Student Working Group (Megan Kirchner), and a PM&C representative from the COAG International Student Working Group (Helen McDevitt).
The project consultant will have its first face-to-face meeting with the Steering Committee on 19 October in Canberra. 

Attachments
Attachment i COAG International Student Working Group paper – Analysis of the AQTF

Attachment ii: DEEWR paper – Analysis of the AQTF

Attachment iii: Views of other stakeholders
Attachment iv:  Slides from National International Student Working Group
