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Review of the Categories of the Australian Training Awards – Discussion Paper

Purpose of Discussion Paper

This discussion paper provides the background to a review of the categories of the Australian Training Awards (the Awards).  It also presents the findings of initial consultations and options for a new set of award categories – as a basis for consultation with government and industry officials.

Background to the Australian Training Awards

The Australian Training Awards are the peak, national awards for vocational education and training and are governed by the Ministerial Council for Tertiary Education and Employment (MCTEE).  The Awards are linked to state and territory awards in that state and territory award winners compete for the national title in aligned categories.  

The Australian Training Awards have been operating since 1994 and are managed by the Department of Education, Employment and Workplace Relations (DEEWR) in consultation with states and territories.   Significant decisions relating to the Awards, including the approval of new categories, are presented to the National Senior Officials Committee (NSOC) for endorsement prior to seeking final approval by MCTEE .

In 2004 a review of the Australian Training Awards led to a restatement of the purpose of the awards, tightening of some of the categories, agreement for the awards to be aligned with the state and territory awards and a commitment to further develop the promotional plans for the awards.  Since the 2004 review, there have been several further changes to the Australian Training Awards, namely:

· Introduction of the Stella Axarlis Australian School-based Apprentice of the Year Award (in 2005);

· Change to the point of differentiation between the Small Training Provider of the Year Award and the Large Training Provider of the Year Award – from 2,000 trainees to 1,500; and

· Use of the Australian Training Awards as a platform for presentation of other awards in vocational education and training – the Innovative Business Award (Australian Flexible Learning Framework), Trade Teacher Excellence Award (Institute for Trades Skills Excellence) and the National Centre for Vocational and Educational Research, Researcher of the Year Award (NCVER).

In 2007, DEEWR undertook a review of the judging process for the Australian Training Awards to improve clarity of the selection criteria and consistency of judging approach.   

The current award categories for the Australian Training Awards are at Attachment 1.

Why Have a Review of the Categories of the Awards?

At the time of the 2004 review of the Australian Training Awards, it was agreed that the awards should “align closely with VET strategic directions”.  While there have been minor changes to the awards since 2004, there have been significant changes to VET and further changes to the whole tertiary sector foreshadowed by the Bradley Review.  It is therefore timely to take stock of the Australian Training Awards and assess whether they align with current priorities in the VET sector.  In addition, DEEWR is approached from time to time with proposals for new award categories.  It would be preferable to be able to respond to these ideas in the context of a wider review. 

Whilst various aspects of the Awards have been recently reviewed, the award categories have remained unchanged.  

This category review has received in principle support from all states and territories, with the results to be presented to NSOC in early 2010 for their endorsement prior to seeking final approval by MCTEE in June 2010.

There is a lead time for any changes to the Australian Training Awards because of the links they have with state and territory award processes.  It is therefore anticipated that changes that are proposed and adopted through this review would not come into effect until the 2011 awards process.

The Approach to the Review

The way this review is being conducted is as follows:
· Initial consultations with government officials and  internal stakeholders including DEEWR and state and territory training departments to:

· identify and consolidate a set of business requirements for the Australian Training Awards; 

· develop a new set of Australian Training Award categories as a basis for discussion; and

· develop a discussion paper (this paper) that sets out the business requirements and possible new categories for the Australian Training Awards

· Circulate the discussion paper to government officials and industry stakeholders and consult; and

· Provide a report and recommendations to the Department of Education, Employment and Workplace Relations concerning the categories for the Australian Training Awards for NSOC endorsement and MCTEE approval.

At the time of writing this discussion paper, the internal consultations have been undertaken, the business requirements identified and possible new categories for the Australian Training Awards have been identified.  They are set out below. 

Business Requirements

Business requirements are what a business wants a program or project to achieve.  In this case “the business” is government and the “program” is the Australian Training Awards.  Hence, a number of government officials have been consulted regarding the business objectives of the Awards.  Industry stakeholders also clearly have an interest in the categories of the Australian Training Awards, although more as users, and are therefore part of the consultation process. 

Essentially, government officials have indicated they expect the Awards to promote certain aspects of the VET
 sector.  While this may seem reasonably straight forward, it does challenge other purposes for the Australian Training Awards.  For example, in other forums, the Australian Training Awards have been said to “recognise achievement”.  This may be a means to promoting aspects of the VET sector but it would not be supported as a key business requirement.

Having established that the awards are expected to promote aspects of VET, the next level down in defining the business requirements is to clarify what it is in VET that should be promoted through the awards.  The following summarises the issues raised during initial consultations:

· VET is a national system of vocational education and training and the awards should reflect this.

· Investment in training should be promoted as being of value to industry but should also be promoted as being of value to individuals.  It would be useful to capture a sense of the outcomes from training – hence higher productivity for industry (businesses) and the economy, and jobs for individuals.  That is, productivity rather than just inputs. 

· A wider group of recipient categories (other than individual and organisation) could be included.  Suggestions included teachers/trainers, pastoral care workers, people in Australian Apprenticeships Centres etc.  There was support for adoption of a tri-partite system in VET – individuals (students), employers and training organisations and that this should be the basis for the award categories.

· Quality of training and courses is an important issue and should be promoted (together with the things that contribute to quality – infrastructure, professional development of trainers/assessors, culture of quality).  Training quality was also seen to include the degree to which training has been tailored to an employer’s needs.  The behaviours we want to see in a quality system were said to be leadership, collaboration, partnerships, innovation.

· Innovation was a theme mentioned by a number of people.

· Partnerships are important in VET and should be promoted – that is, it is not just great work by an individual or business, it is usually a cooperative effort between an individual, employer and sometimes a training company.  There was also a line of thinking that suggested it would be useful to capture the idea of pathways – hence the links between school and VET, VET and university and VET and jobs, VET and lifelong learning.

· There are strategic priorities in the VET sector – and the Australian Training Awards should reflect them.  These may change over time but it was suggested that we know the Australian Government has a focus on particular areas (like social inclusion, higher level skills, jobs) and Australian governments have agreed to key priorities in VET, namely:

· Responding to the Global Recession

· Access for all individuals

· Improving quality

· New guiding coalition for the National Tertiary System

· Green Skills for Sustainability

Other strategic priorities identified include:

· Innovative delivery

· Flexibility

· E-learning

· Modes of delivery

· Closing the gap

· International student experience

· Best articulated pathway

· Regional training

· Best traditional trades Registered Training Organisation

· Retention of staff

· Research

· Promoting participation in VET was a strong theme.  At the same time there was a note of caution about this with some saying that the emphasis had changed from participation and skills before the Global Recession to a focus on participation but with a stronger link to completion of training and job outcomes.  

The views summarised above have been distilled into a set of business requirements for the Australian Training Awards.  They are:

1. Promote the value of vocational education and training to industry and individuals

· Focus on outcomes (productivity for industry and jobs for individuals)

· Disaggregate to show the key sub-groups (particularly trainees and apprentices)

2. Promote quality of training in the VET sector

· Highlight training design and training delivery, and adaptation to employer needs

· Show that quality has a behavioural and structural basis to it with leadership and a culture of quality being important

3. Promote the importance of partnerships in the VET sector

· Highlight the successful training outcomes achieved through collaboration between the key players in the sector (employers, individuals and training organisations)

4. Reflect the strategic directions in VET

· Adapt to the current priorities in VET and adjust the focus as required over time

· Draw on agreed COAG priorities where possible

5. Generate publicity and promotion to increase participation in VET of key players (employers, individuals and training organisations)

Administrative Requirements

As well as the business requirements that are described above, the discussions with internal stakeholders led to the conclusion that there were a number of administrative requirements.  These are more to do with good governance but can contribute to the overall business requirement to promote aspects of VET if they result in the awards having a more positive impact in the community.  The administrative requirements identified are as follows:

1. The award category descriptions need to indicate the outcomes we are aiming for

2. There needs to be consistency/logic in the way the categories are described

3. There should continue to be a link between the state and national award categories to promote the awareness of VET as a national system of vocational education and training

4. The award categories have to be implementable.

This is an issue noted especially by the states and territories who make the point that there needs to be a ‘market’ for award categories in the first place.  They also say that the award categories need to be marketed and there is a lead time for this – an argument against regular changes to award categories.

Possible Categories

As already indicated, the business requirements (and administrative requirements) have been developed to gauge whether the existing award categories are able to achieve what stakeholders have identified for the awards.  Clearly the categories alone will not achieve the business requirements for the awards.  However, the position in this review is that they can be crafted in such a way that will be consistent with the business requirements.  The business requirements will be achieved by a range of activities connected with the awards – not the least being the way the awards are promoted before and after the awards presentation ceremony.  That is, the communications strategy developed for the awards will be an important adjunct to any changes in award categories.  It is also the case that there is not a one-to-one relationship between the business requirements and the awards.  The last of the business requirements above, for example, can only be met through the communications strategy.  There is therefore no award category proposed that responds directly to the business requirement to “Generate publicity and promotion to increase participation in VET of key players”.

The review of the existing award categories has led to a proposed new suite of categories that are aligned to the business requirements.  At the same time, it should be noted that a number of the existing categories can essentially be found within the proposed categories but with new names designed to reflect the business requirements.  The proposed core categories reflect the three groupings that came out of the initial consultations.  These being:

· VET Achievement Awards for individual businesses and students; 

· Quality in VET Awards for training organisations and an individual: and

· VET Partnerships to recognize the importance of partnerships

Additionally, a National Special Focus category is proposed to allow some flexibility to reflect changes of priority or emphasis in the short term.

1. VET Achievement Awards

1.1 Investing in VET for greater productivity (small business)

1.2 Investing in VET for greater productivity (large business)

1.3 Participating in VET for beginning career (young apprentice)

1.4 Participating in VET for beginning career (young trainee)

1.5 Participating in VET for career change (adult worker)

2. Quality in VET Awards

2.1 For innovative training design (RTO)

2.2 For quality in training delivery (RTO)

2.3 For specially tailored training (to meet employer needs) (RTO)

2.4 For leadership in promoting quality in VET (open to individuals including from public service, Australian Apprenticeships Centres, Group Training Organisations, trainers/teachers etc.)

3. VET Partnership Awards

3.1 For successful training outcomes based on collaboration between Employer/Student/RTO

3.2 For successful training outcomes based on collaboration between Employer /RTO /GTO

3.3 For successful training outcomes based on collaboration between Employer/ RTO / AAC 

4. National Special Focus Awards for VET

While the above award categories are likely to provide the core set of awards and be settled for a number of years (if agreed), the national special focus awards could provide more flexibility and be open to review on a more regular basis so they can accurately reflect changes of priority and emphasis in VET in the short term.  Noting the practical limitations of making regular changes to awards that have a state and territory process that underpins them, it may be that these awards could be managed and awarded nationally by the Commonwealth
.   The following is a set of possible special focus awards that are intended to reflect current COAG or national priorities in VET.

4.1 For successful training outcomes by a student/trainee/apprentice from an Aboriginal or Torres Strait Islander background

4.2 For promoting successful training outcomes for  Aboriginal or Torres Strait Islander people (community leader/RTO/employer)

4.3 For successful training outcomes using an E-learning methodology (RTO)

4.4 For successful training outcomes by an international student

4.5 For successful training outcomes by an employer of Australian Apprentices

4.6 For successful integration of sustainability skills in training design and delivery (RTO)

4.7 For lifetime commitment by an individual for supporting successful training outcomes

4.8 For influential research that has informed the future directions of VET
Next Steps

Input from consultations concerning the proposed award categories (and their implementability) will help shape the report and recommendations provided to DEEWR by the end of October 2009.  A decision on any changes to the Australian Training Awards will be made subsequent to this through the NSOC and MCTEE processes.  

However, as indicated earlier, if changes are made to the awards, it is anticipated they will be introduced in 2011 to facilitate the lead time necessary for managing the selection process for linking the state and territory and the national awards.

Attachment 1

Current Categories of the Australian Training Awards

Student Award Categories

· Stella Axarlis Australian School-based Apprentice of the Year
· Vocational Student of the Year

· Aboriginal and Torres Strait Islander Student of the Year

· Australian Apprentice (Trainee) of the Year

· Australian Apprentice of the Year

Organisational Award Categories

· Prime Minister’s Small Business of the Year

· Australian Training Initiative

· VET in Schools

· Small Training Provider of the Year

· Large Training Provider of the Year

· Employer of the Year

· Skills for Sustainability

In addition, up to 10 Industry Awards are presented to finalists in the Employer of the Year category.
� One discussion point in the initial consultations was whether the awards should draw on a wider framework than VET.  This discussion turned on the idea of there being a tertiary sector and that VET was part of this rather than a sector in its own right.  The conclusion to this discussion was that, at least for the time being, VET was recognisable as a separate sector and that promotion should be about VET rather than anything broader.


� There is a precedent for this idea of changing award focus that comes from Tasmania where they run an Equity Award as part of the state training awards.  Each year the focus of the Equity Award changes - this year, for example, it was based on a recent migrants/humanitarian theme. 
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