Notice to TDA members of a major national project

National Resources Sector Employment Taskforce
 
On 1 September 2009, the Prime Minister, announced the establishment of a National Resource Sector Employment Taskforce to help secure the workforce need to support major resource sector projects over the next 5-10 years.  The taskforce is led by the Parliamentary Secretary of Western and Northern Australia, the Hon Gary Gray MP.  It will report by mid 2010 to the Minister for Resources and Energy, Martin Ferguson, and the Minister for Employment Participation, Mark Arbib.
 

The main impetus for the taskforce is the Gorgon LNG Project, the largest single resource project ever proposed in Australia.  The $50 billion project is an undertaking of the US energy giant, Chevron, in conjunction with Exxon Mobil and Shell.  It is located on Barrow Island, 50km off the coast of NW Australia. At its peak it is expected to create up to 10,000 jobs.
 

The Gorgon project is one of around 80 resource sector projects planned or approved across Australia. These projects will see a 70 per cent increase in the demand for skilled resource sector employees – around 70,000 at peak construction, and around 16,000 ongoing positions by 2020.
 

The taskforce will develop a comprehensive workforce development plan, including strategies to address labour and skills shortages in the resources sector. It is expected that the taskforce will make recommendations to improve the flexibility and responsiveness of the tertiary education sector, which will have benefits beyond the resources sector and assist in the recovery of the economy.
 

The Taskforce is required to report to the Government by mid 2010. It is supported by an Industry Reference Group and a Skills Reference Group on which TDA is represented by Pam Caven, A/CEO, TAFE Directors Australia,.  
The Taskforce will release a discussion paper in February 2010. The paper will be uploaded onto the TDA website, when released, and forwarded to TDA members for response. 

To view a media release from the Prime Minister click here. To view a media release from Senator Arbib including a list of industry participants click here. 
Terms of Reference

The Taskforce will:

1. develop a comprehensive workforce development plan (the Plan) taking into account the planned major resource, energy and related infrastructure projects in Australia and their employment and skill requirements.  This will include:

· Examining the projects that are coming on stream over the next 5 years; mapping the geographic location of jobs, the number and type of jobs, the skills and quantity needed for nominated durations; when workers will be required; what skill needs can currently be met. 

· Recognising that Government cannot direct proponents as to the timing of their projects, the analysis should also map the proposed timing and sequencing of project construction with the view to provide the best possible pipeline of labour and skills possible to meet these needs.  

· An analysis of the expected supply of skilled labour from domestic and skilled migration sources and an analysis of the resulting labour or skill gaps.  This work would build on industry skills surveys already undertaken (such as for the mining industry in late 2008) and state skill plans.  

· An analysis of the current focus of existing education and training programs and recommendations where appropriate for future initiatives.

· An analysis of the initiatives already underway by industry collectively and individually to address labour and skill requirements, including initiatives focused on indigenous engagement.

· Consideration of the mobility of skills and the importance of fly in- fly out skilled workers.

2. Develop a plan that addresses labour and skill shortage issues in the resources sector.  This should include:

· harnessing existing education and training sector capacity; 

· identifying the role of skilled migration programs;

· maximising employment and training opportunities for local communities, especially Indigenous people; 

· utilising employment service providers to ensure assistance to get unemployed people or retrenched workers into jobs, including increasing labour mobility; 

· up skilling or multi skilling through modified, innovative and accelerated trades and engineering qualification pathways;

· removing jurisdictional barriers in trade qualifications (national skills recognition), particularly electrical/instrumentation and gas plumbing;

· other measures that could improve national labour mobility, including strategies to reduce associated impacts on families; 

· recognising the requirement for fly in - fly out workers; 

· recognising the important role of offshore fabrication; and

· housing, land release and social infrastructure in affected communities.

3. Work with companies to develop the plan and to ensure each company has strategies in place to secure the skills and labour required.

4. Broker arrangements with State and Territory governments to ensure a responsive training system.

Deliverables

1. Analysis of resources sector labour and skill needs on a national basis over the next 5 years

2. Analysis of the expected supply of skilled labour from domestic and skilled migration sources
3. Analysis of the education and training sector’s capacity to meet the needs

4. Recommendations to address the gaps
5. Templates to assist companies develop effective skills and workforce plans
