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Initiatives to improve long-term focus and direction of TAFEWA colleges

Portfolio: Training
TAFEWA colleges are set to take training delivery to a new level, with a greater focus on meeting the needs of their local communities.
 
Training Minister Peter Collier said as part of this, colleges would develop strategic and business plans, a requirement reflected in the new Training Legislation Amendment and Repeal Act 2008.
 
“These plans will help improve the long-term focus and direction of each TAFEWA college, setting out individual college objectives, functions and targets and detail how these will be achieved,” Mr Collier said.
 
“Colleges will also be able to tailor their individual plans to directly meet the needs of their local community.”
 
The initiative is detailed in one of two documents the Minister released today - ‘TAFEWA Governance and Accountability Framework and TAFEWA College Governing Council Handbook’.
 
“These major documents are focused on maintaining the effectiveness of TAFE colleges in meeting the training needs of this State,” he said.
 
“They will enable colleges to operate in a market environment which promotes creativity, enterprise and incentive.
 
“They will also enable colleges to be much clearer about their functions and their capacity to make decisions about how they operate to meet both local and wider community needs.
 
“For TAFEWA colleges to respond flexibly and responsibly, a streamlined governance framework is required, in line with the State Government’s commitment to remove red tape.”
 
Mr Collier said the handbook was designed as a ready reference for members of Governing Councils, while the ‘Governance and Accountability Framework’ updated and incorporated Ministerial orders, directions and guidelines.
 
He said those that had become outdated, superseded and unnecessary would be rescinded.
 
“TAFEWA colleges will continue to be subject to increased market forces, which means that individual colleges and the TAFE system as a whole, need to respond to changing economic and labour force requirements,” the Minister said.
 
“I am committed to encouraging a public training system that is independently successful through strong and strategic leadership, and a clear accountability framework.”
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