Skills Stocktake™ and Skills Recognition (RPL) Services
Reviewing your annual purchase agreement is reasonably straightforward – hours produced, staff and administration expenses - they are all calculated with a monetary value and hours/dollars as the currency.  Understanding the current and latent skills mix within the Institute, the strengths and development gaps of individuals and the whole TAFE workforce can be much more difficult.  BUT this is the most important factor in Institutes meeting or exceeding their annual targets.
Workforce BluePrint can provide you with a Skills Stocktake™, using competencies as the currency - a look at where you are now and where you want to be with a blueprint to get there based upon your future VET product and service delivery including increased fee for service and Recognition of Prior Learning hours.

Profiling the capability of a TAFE Institute using a skills stocktake approach and skills recognition can be undertaken using a variety of methodologies.  Individual profiles can be aggregated at an organisational level, specific job roles may be a priority and therefore profiled first or solely, or an approach using a sampling technique across the organisation and at different job levels can provide a picture that can be extrapolated to represent an organisational profile.

We can work with you to identify current skills, pin point gaps and prioritise development needs to meet your business needs and goals, whether it’s moving into a new market, restructuring, harnessing latent capabilities or transitioning and building fee for service revenue.
Our VET specialist consultancy service, WPAA can review your Skills Recognition (RPL) practice, model, systems, policies and procedures with an aim to improve efficiencies, productivity and service levels.  We have a proven track record in this area working with many TAFE Institutes around Australia to build RPL business.
For further information on our Skills Stocktake visit Workforce BluePrint www.workforceblueprint.com.au or contact us on 08 8387 9800, 0416 150 491 or email wendy@workforceblueprint.com.au and for Skills Recognition (RPL) services visit www.wpaa.com.au. 
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