Where are the similarities and where are the differences?

The Reframing the Future funded network of a staff member from ten TAFE institutes and ten Enterprise Registered Training Organisations met in Melbourne last week. This was the third meeting of the network and has exposed the participants to many of the similarities and differences between enterprise RTOs and TAFE institutes. Members visited three different training organizations.
The morning began with a visit to CGU Insurance (owned by IAG). The company is housed in the CBD in a new state of the art building with very strong environmental credentials. There are also well designed formal and informal meeting spaces for work/learning. Rebecca Slingo, Operations Manager, Learning & Development, CGU explained the company’s training philosophy and the integration of learning and work at CGU. It is important for IAG to be an RTO because it allows them to meet their financial service compliance requirements as well as offering staff pathways to national qualifications as part of their normal skills development.
Next on the agenda was Toyota Australia in Altona. Toyota has a large group of automotive apprentices and trainees. Amanda Bowkett, Employee Development Advisor took network members on a tour of the training facilities, including those used by trainers from Toyota’s partner TAFE. Toyota employees meet the work standards set in Japan as well as meeting Australian standards. Toyota sees having a full time language and literacy trainer on staff as critical to meeting its obligations as an RTO. 

From Toyota to the Automotive Centre of Excellence (Kangan Batman Institute of TAFE), an Award winning building with 5 star green rating. Managers, Chris Barnes and Angelo Ciavarella at the ACE spoke of the journey of moving from an institutional base to an outward looking entrepreneurial organization of training consultants and attributed the success of the Centre (training 60% of apprentices in the automotive trades In Victoria) to the close collaboration that Kangan Batman Institute has gained with many industry partners.
