INTERNATIONAL GRADUATE EMPLOYMENT OUTCOMES – ON-SHORE AND OFF-SHORE

Scope and purpose 

Graduates are at the nexus between the education system and the workforce.  While a tertiary qualification indicates a baseline of technical skills, does it also indicate readiness to participate functionally in the work environment?  Many employers believe that work experience is a key in assessing job readiness, though they see this as one of many attributes lacking in graduates.

A preliminary review of the literature indicates that graduates are lacking in workplace skills and most importantly non-technical transportable skills such as;

· oral and written communication,

· ability to adapt the work environment,

· creativity, 

· problem solving,

· ability to learn,

· critical reasoning and analytical/technical skills, and 

· interpersonal skills.

Generally, graduates are more likely to be employed in larger companies where they can be trained in the organisational procedures or mores; supply the pool of future managers; fill the niche of professional or skilled personnel; introduce new ideas and techniques into the organisation; and fill lower level positions where tertiary qualification are mandatory.  Smaller organisations may also employ graduates, but they are expecting to be immediately effective and efficient.  

In 2006 Australian Education International Branch within the Department, surveyed the satisfaction of final year HE and VET international students studying in Australia and their plans after course completion.

The 2007 Follow-up International Student Survey focussed on the HE and VET graduates one year after completion of their studies, and examined their employment and/or further education outcomes.  The findings indicated that there is a mismatch between employer and graduate perceptions.  Graduates consistently had higher self confidence in their abilities but performed below employers’ expectations.

The current project ‘International graduate employment outcomes – on-shore and off-shore’ will extend the previous research findings from the surveys of 2006 and 2007 and contribute to a fuller understanding of the employment outcomes of international graduates.

The project will examine on-shore and off-shore graduate employers’ expectations, and factors influencing the decision they make in recruiting international graduates (particularly with Australian qualifications).

For the purpose of the project a ‘graduate’ is defined as a person who has completed a course of studies in either the HE or VET sectors.

The project will also explore whether or not international graduates are able to secure employment in their chosen field of study, on-shore (for those choosing to remain and seek employment in Australia) or off-shore (in their home countries), and will record their views on the reasons behind the employment outcomes.

The outcome of the research will:

· gain an insight into the perceived value of Australian education to both Australian and overseas employers;

· inform the education industry about employer expectations to enable better targeting of education and training courses;

· provide a more detailed view of the employment outcomes of graduates than was achieved through the 2007 Follow-up International Student Survey; and

· showcase the potential for international graduates to address Australia’s skills shortages.

In 2008-09, subject to consultation with key stakeholders, it is proposed to investigate:

· employers of Australian qualified international graduates in a limited set of professions and trades in Australia and in five other countries being China (including Hong Kong), Malaysia, India, Japan and Korea; and

· tertiary graduates from any field of study to determine the extent to which graduates were able to gain employment in their field of study.  Where feasible, correlation will be made between employer responses and graduate responses with respect to the above three industry groups.  

Objectives

The research is two fold: 

· the employers’ point of view about who they would like to have working in their organisations; the skills and other attributes required by employees for suitable performance of the job; and 

· the graduates’ point of view about whether they have been able to secure full-time employment in their field of study; and what barriers they have come up against.  

The main objectives are to:

· examine the perceptions of employers who recruit international graduates with Australian qualifications (on-shore and off-shore) on the quality of these graduates;

· examine the issues facing international students seeking employment in Australia or in an overseas country; and

· investigate international graduates’ transition to work after gaining permanent residency (PR) in Australia.

Research Methodology

The sample will include on-shore and off-shore employers of international and Australian (as a control group) graduates who have completed their qualifications either in the HE or VET sectors; and also graduates of both sectors seeking employment either in Australia or in their home countries.  

A control group of Australian graduates and their employers will be included in the survey for comparative analysis.   

Pilot testing

The survey and moderator guides for the case study instruments will be pilot tested on small number of target group representatives.  The final employer survey instrument will need to be cleared by the ABS Clearing House which reviews and approves any survey conducted on behalf of the Commonwealth that involve 50 or more businesses.

Survey of employers and graduates

It is proposed to survey 100 on-shore and 50 off-shore employers, stratified by size and business, to gain more standardised data regarding the perceptions of employers recruiting Australian qualified international graduates.

Similarly it is proposed to examine the perceptions of up to 1,000 international and 500 Australian (control group) graduates’ transition to work by using a short and employment focussed survey.

Ideally both samples will be encouraged to use an online methodology. If an email address is not available, it is envisaged that a small quantity of survey questionnaires will be mailed and the respondents will have the choice of returning a hard copy or directed to a survey web site.  

Case studies with employers  

A number of case studies will be conducted, on-shore and off-shore with the employers of international and Australian graduates, to examine the issues described earlier.  The selection of the companies to be interviewed should be stratified based on the size and type of profession or trade agreed for this study.  A case study will involve in-depth interviews with employer groups which include recruiters/HR Managers, General Manager/CEO/Line Managers and the graduate employees of the companies.

On-shore employers – it is proposed to conduct 40 case studies with employers of international and domestic graduates.

Off-shore employers – it is proposed to conduct 30 case studies with off-shore employers of graduates Australian-qualified and locally-qualified (i.e. with qualifications from an Australian off-shore campus if such campuses exist in the country).  These off-shore case studies will be conducted in China (including Hong Kong), Malaysia, India, Japan and Korea (6 per country).

